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SECRET  —

IDEA G723
Cap; jmfé

3 APR 1962

MEMORANDUM FOR: Acting Chiedf DPD

SUBJECT: Additioual Project U-2 Alrcralt

i. This s.emorandun: contalns reconreadations for the
approval of the Acting Chief., DPD. Such recommendaticus are
contained in paragraph 5.

Z. As you rnow the IDEALIST '"Concept of Operations” is based
oa & mialmun; of seven operational afrcraft in the project lnventor,.
With the recent loss of 344 our tolal aseiznred dropped to six alrcraft,
of which ounly filve could >e considered oparational, and sanaverage of
less than four available for n:estiag all operaticonl. traiuning, snd
special requirenents, i.s., Red Dot film, camera, and dteitlu;,
a5 well as chsckouts for Project and SAC personnel.

3. It sow appears certala that 355, on loaa to LAC for INS
{OXCART) support, will not be avallable for operational use before
(Getober at the earliest due to delays in that progran:. 352 is ear-
marked the Pole and Racetrack phases of OXCART testlags, plus
IRAN, which will keep it tied up probably through Auguet.

4. IDEALIST operational requirements continue to be heavy
with the prospects, {ror all Indications, of lacreasing. Special
and routine tralaing have suffered in recent months and must be
sabstantially Increased if we sxpect to develop and alntain 8 high
level of capability.
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3. Tt is recour rended taad:

&, ine first SAC aircrafs scheduled throu:: LAC for
wodifications should be traseferred to the Azeac;. Tile
aireraft snould ne coufiz.ired an a replacene.a: for 344.

@.  Aa additional U-2A should be obtained (o relieve the
requirenents load {a suppor: of OXCART developreats and
testlng. This will allow 352 aad 355 to proceed throuzh our
wodificatio.. progran: and be returasd to our operaticaal air-
craft inventory without furtuer delays. In addition, tae extra
aireraftl oay be exployed for more camera aad fil- testing
wilcn Esstvan-Xodak nzve aaked for,

25X1A SiGhED

Caief Special Projects Brascs, DPD

The recom . endations coatilaed
i« pavagrapn 5 are approved:

25X1A

STANLEY W, BEERLI

Colonel USAF
Aciiay Cnief DPD-DD/R e
Distribation:

#i - DPD/C/SPB

#2 - AC/DPD

#3 - DPD/MS
—H4 « DPD/RY
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